Latimer County Tourism Trust Authority (LCTTA) Board Meeting
Minutes of December 13, 2019

The LCTTA Board met December 13, 2019 at the Chamber of Commerce Meeting Room.  The meeting was called to order at 9:32am by Chairwoman (CH) Maryellen Mooney.  Roll Call confirmed all Board Members were present.  Others attending were guests John Ford, WPD; Jennie Skimbo, KI BOIS/TSET Healthy Living Pgm; Debbie Vega, Dir, Community Development and Clerk Lori Chrestman. 
3.  Adoption of Agenda:
     Rep Thomson made the motion to adopt the Agenda: Rep Johnson seconded motion.
              The vote taken:

CH Mooney Yes   VC White Yes    Mr. Johnson Yes   Mr.Thomson Yes   Mr. Shero Yes
Ms. Mayes   Yes
              The motion passed.

4   Approval of November 8, 2019 Regular LCTTA Board Meeting Minutes:

      VC White made the motion to approve the November 8, 2019 Minutes: Rep Thomson seconded the motion.

            The vote taken:

CH Mooney Yes   VC White Yes   Mr. Johnson Yes   Mr. Thomson Yes   Mr. Shero Yes
Ms. Mayes   Yes
             The motion passed.

5     Financial Report:
       VC White inquired about PO 198 (Idabel) to which Rep Johnson replied it was for radio advertisement requested in the Grant from Ruth Brelsford for the Summer Play.  
        Rep Shero discussed the spread sheet prepared and distributed by CH Mooney.  The income appears to be approximately $5,000 a month or $60,000 annually.  Last year Board spent excess of income; however, this is great year, as trend is opposite.  This is great guidance to watch spending trends. 
       VC White stated the 3 new Air B&Bs in Red Oak will be helpful in increasing income. 

        Rep Johnson discussed travel policy.   He and New Mexico Rep are exchanging info about sharing events and he needs to go see the NM area to assess.  CH Mooney stated if he is representing the LCTTA Board, LCTTA can pay.  This includes Manager Mayes and Exec Dir Walker.
       CH Mooney stated the Financial Report was accepted as presented.
NOTE:  CH Mooney stated changing order of Agenda to allow Asst Ch Ford of WPD to 

              return to duty as soon as possible.

8.  Discuss with Possible Action Issues Concerning Grant Applications.

     A.  John Ford, WPD:  AAR for Bull Bash Fund Raiser, September 2019

          John Ford distributed the AAR Summary and discussed the event.  He stated it is growing with 400 attendees this year, “Total Success for Us.”  He discussed the income and expenditures. It’s now an annual event scheduled for second Saturday in September

            Seventy (70) participants remained overnight from Louisiana, Arkansas, and Texas, along with their families and support crews.  RCSP Manager Mayes stated there were a few complications with the RCSP equestrienne facilities, but are correcting for future guests.
            He discussed possibility of making it a 2-day event which would make it eligible for PBR calendar and circuit.  One issue is layout of current rodeo ground shoots which are the opposite opening for professional competition.  He stated he is talking to the Rodeo Club rep to determine if a change is possible.
             CH Mooney stated that if he got the estimate to effect the required changes and brought it to the Board, the LCTTA Board may be able to assist with cost as it related directly to ability to bring in overnight visitors.


Mgr Mayes stated they are working on a package with stables to offer horse rides, wagon rides, etc. for the longer event. 
           Rep Thomson asked how many volunteers were used for the Bull Bash to which Asst Ch Ford replied 5:  volunteers were from the City and WPD.

           Asst Ch Ford stated the net income was approximately $9,000.  He said the LCTTA banner was put about the Bucket Shoot for better visibility to the crowd.  He thanked the Board for their support for the event which benefits the whole City through WPD. 

NOTE:   The Board returned to the stated Agenda. 
6.  Public Comment:   

      A.  Rep Johnson discussed a tourism idea concerning a Figure 8 Scenic Trail developed in conjunction with the Choctaws who have their own highway and street departments. He described the layout of the trail which includes the highways from Stigler to Talihina and back to Red Oak.  

             Ms. Vega discussed the East End Park project concerning a circle of rocks which can easily be developed with placement of Choctaw symbolic figures.   She is in discussion with Councilman Woods to initiate.  She suggested the placement of Choctaw symbolic figures would be perfect for the Figure 8 Scenic Trail development.

        B. VC White stated the Santa Shoppe went very well. The weather cooperated so they had a large crowd.  This is the seventh year and there were approximately 500 shoppers.  The Library sold meals, making $300 profit. They are looking at ways to make it grow next year.   
        C.  Rep Johnson discussed the disappearance of the bird populations from the area.  There currently are 1 in 4 species extinct. 
              Mgr Mayes suggested initiating a bird sanctuary at RCSP.  They have started in that direction cooperating with EOSC for a spring program called Bees & Bullfrogs.  Also, the Indian Nations Audubon Society is in discussion with RCSP for cooperative event efforts.   Additionally, RCSP has Eagle Tours in January and February, and are adding a bird watch group tour program soon.
          D.  CH Mooney stated the City Christmas Parade is tomorrow, 14 December, 6:00pm.

           E.  Dir Walker discussed the, “Count Down To Christmas Drawing” where business have donated items to the ticket holder with a daily drawing and item given to the customer who bought tickets at 5 for $20.

           F.  Rep Shero stated:

       (1) The remaining Butterfield Trail signs should be installed over the holidays. 

       (2)  EOSC approved the Lease for the land.  CH Mooney stated she will text


  Marci O’Donoley, EOSC, for copy of lease.

       (3) Working on a Grant with RCSP.  The next step is approval of contracts to 

              Initiate which would be available for approval at January Board meeting.

              Mgr Mayes stated the cost of labor can be used for matching grant funds. 

7.  Discuss with Possible Action Issues Concerning Web Advertising:      
     Dir Walker stated he had reached out to Travel OK for opportunities for free advertising. He has schedule of OK Today magazine publishing dates to ensure on top of the due dates.
8.  Discuss with Possible Action Issues Concerning Grant Applications:

     B.  Nathan Johnson, Celebrity Guest for 20 Men Who Cook, 25 January 2020.  He stated he would like to bring in Tom Kelly, ABC newscaster who also is a comedian.  He worked the crowds prior to broadcasts in addition to being a newscaster.  This is not a “heads in beds” event; however, Mr. Kelly would like to visit our area.  His fee is $2500 (normally charges $3,000).   He asked for ideas from Board to ensure compliance with the policy.  Mgr Mayes suggested if he shared stories of local area, it might be a fit.

            VC White discussed bringing someone from the Dallas area which would be less expensive.  Would need to be a “Wow Event” like the Butterfield Trail opening, but not for the small venue of 20 Men Who Cook event.
             CH Mooney added that Tom Kelly isn’t a well-known name, so not a good “draw” unless the event is already popular, an established event. Butterfield Trail would be great.

              Ms. Vega asked if the July 4th Weekend would be a good time with the RCSP Tractor Show, the Red Oak events, and Rods & Relics night bringing in visitors.  

              VC White stated she envisioned a crowd of 700.  A discussion followed as to possible available show locations:  WHS gym?  EOSC Ballroom?  She stated 4 July is too close, will take 9 months or so to plan.

               VC White suggested establishing a committee with community volunteers to find an entertainer.

                CH Mooney appointed Rep Johnson is the Committee Chairman and asked who else needed to be on committee.  A discussion followed with suggestions of Dir Walker, Dr. Hendricks of EOSC, and Choctaw Councilwoman Jennifer Woods, to name a few.
9.  New Business:

      A. Discuss and Take Action to Approve Purchase of Promotional Items from “The Shingle” with Callie Hagleberger Presenting.   NOTE:  Ms. Hagleberger did not attend.
           Dir Walker stated she also did not show up to the Relics & Rods Committee meeting after he had called for quotes to be considered.
            VC White stated she will contact Ms. Hagleberger to determine the problem.

            Rep Thomson made the motion to table the Agenda Item.  Rep Shero seconded the motion.

            The vote taken:

CH Mooney Yes    VC White Yes    Mr. Johnson Yes   Mr. Thomson Yes   Mr. Shero  Yes
Ms. Mayes   Yes
             The motion passed.
10.  Old Business:

         A. Promotional Items: 
             Jennie Skimbo distributed two items (pen/screwdriver and multi-use tool) as suggested purchases.  VC White stated she can find the cost of items if Board approves items. 

Ms. Vega described the promotional items recently purchased for a City employee project.  

              CH Mooney stated this has been on the agenda for many months and will be on the agenda just one more time.
              Rep Shero recommended forming a committee to review suggestions and bring a small number to the Board for consideration.

              CH Mooney stated she and Dir Walker will be the committee.  They will look for locally produced items to go in the purchased promotional bags.  

  11.  Adjourn: 

         Rep Thomson moved to adjourn the meeting which was seconded by Rep Johnson. 
 Ch Mooney adjourned the meeting at 10:30am.

         Next meeting is January 10, 2020, 9:30am, at Chamber of Commerce.
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